
Hooksett Public Library Trustee Meeting

Official minutes

July 20, 2021, 5:30 PM

In attendance:   Mary Farwell, Chair; Tammy Hooker, Mac Broderick and Barbara Davis

Linda Kleinschmidt excused

Guest: Heather Rainier, library director; Mark Glisson Ass’t library director

Call to Order M. Farwell called the meeting to order at 5:43 pm

M. Farwell opened the Public Hearing at 5:44 pm to accept the donation of $16,856.80
from TD Bank from their Affinity Program

Public Input none at this time

Secretary’s Report-The July 13, 2021, minutes were discussed.   Clarification was held
regarding the minutes and the staff wearing masks is not required but it does set the
tone in the library.  The director has sent an email to the staff that they are not required
to wear masks.

Policy Revisions

Meeting room-was discussed due to the limited number of meeting rooms that is
currently available the contact person must be a Hooksett library card holder and be in
attendance for the entirety of the meeting.  B. Davis made a motion that we are
amending the meeting room policy to include the above. M. Broderick seconded it.

Voted: 4 in favor, 0 opposed, 1 absent.  The motion passed

Personnel- was discussed and confirmed that our health stipend is correct at $5000 and
was update 12-9-2019

Mac Broderick announced that effective August 4, 2021, he will resign from the board
as he is moving to Manchester NH.  The trustees would like to thank Mac for his many
years of service and that he will be missed.

Director report-discussed the Town ARPA Funds and decided that we do not need to
apply.



Toshiba copier lease: B. Davis made a motion to purchase the staff copier for $850 and
used for public use.  M. Broderick seconded.

Voted: 4 in favor, 0 opposed, 1 absent.  The motion passed

B. Davis made a motion to enter into a new lease for 39 months for $188 a month with
Toshiba.  This copier will be used by the staff. This new contact will save the library
money.

M. Broderick seconded.

Voted: 4 in favor, 0 opposed, 1 absent.  The motion passed

The library will offer the existing public copier to the Town for their use.

Timesheet tracking software-the need for a more comprehensive scheduling software
would be extremely helpful.  M. Glisson to reach out to Trivantus to see if they offer a
service.  Will also check with the town to see what they use.

Hotspots-M. Glisson explained the other libraries are purchasing them and they are very
popular for check out.  $35 for each unit and $10 a month.  The device is password
protected. Check out is going to be 2 weeks.  Questions on how it will be marketed
“borrow the internet”

Unfinished Business

Staffing-The director is focusing on the patron services position currently.

The director will be reviewing the schedule of all staff.  Thursday night is being covered
by a rotating senior staff.

The director wants to review the adult services position job description.   The director
will be send to the trustee before the August meeting.

Computers usage is up and being used by Hooksett card holders.  Will be setting up a
computer for non-Hooksett card holders

Other unfinished business



New business

M. Farwell  announced the Public hearing was closed at 7:00 pm.

B. Davis moved to accept the donation of $16,856.80 from TD Bank from their Affinity
Program.  M. Broderick seconded the motion.  Voted: 4 in favor, 0 opposed, 1 absent.
The motion passed

Voted: 4 in favor, 0 opposed, 1 absent.  The motion passed

MRI Market data report-we have received some of the report but waiting for the
complete report.

Budget 2022-23 was reviewed.  Maintenance & Repairs have increased each year.
The director has a list of categories and costs  to support the increase either repairs or
improvements.

End of year report to the Town  Due 7-30-21  The director will share with the trustees
before being sent to the town.

Donations

M. Broderick  moved to accept the donation of $2616 from ARPA Grant Round 1. B.
Davis seconded the motion.   This grant will be used for the library “Maker Space”
supplies and furniture.

Voted: 4 in favor, 0 opposed, 1 absent.  The motion passed

Book lockers will be part of the ARPA Grant Round 2 that is due 9-30-21 to be decided
by December 2021

Assabet training update for the staff is very feature rich and user friendly.  All staff
members will be trained to use in order for the to help patrons.  Soft launch first week in
August and ready for all by August 9, 2021.  Mark will contact a few groups to assist
with sign up for the soft launch

Meeting rooms-Can Friends assist in moving books out of the stacks.  Not until there is
room in the storage room.



Other new business

Non Public  if needed  91-A:3 IIa    (a) The dismissal, promotion, or compensation of
any public employee or the disciplining of such employee, or the investigation of any
charges against him or her, unless the employee affected (1) has a right to a meeting
and (2) requests that the meeting be open, in which case the request shall be granted.
II(b)  The hiring of any person as a public employee. ,c) Matters which, if discussed in
public, would likely adversely affect the reputation of any person, other than a member
of the public body itself, unless such person requests an open meeting. This exemption
shall extend to any application for assistance or tax abatement or waiver of a fee, fine,
or other levy, if based on inability to pay or poverty of the applicant.

M. Farwell made a motion to enter into nonpublic Seconded by B. Davis

Roll Call vote to enter nonpublic session:

Mary Farwell Y
Barbara Davis Y
Tammy Hooker Y
Mac Broderick Y

The motion passed

Entered non pubic at 8:25  pm

Exited nonpublic at 9:33 pm

M. Farwell made the announcement that the minutes of the nonpublic session will be
sealed.

B. Davis made a motion to adjourn the meeting T. Hooker seconded the motion.

Voted: 4 in favor, 0 opposed, 1 absent.  The motion passed

Meeting adjourned at 9:35 pm

The next meeting is scheduled for July 27, 2021, at 5:30 pm

The next meeting is scheduled for August 17, 2021, at 5:30 pm.

These minutes recorded by Tammy Hooker


