
Hooksett Public Library Trustee Meeting
Official Minutes

June 1, 2021 5:30 PM

M. Farwell:  Please note that there is no physical location to observe and listen
contemporaneously to this meeting, which is authorized by the Governor’s Emergency Order.
The public may access the meeting as it is ongoing by dialing (1) 312-626-6799, Meeting ID:
848 0968 3478 Passcode:669342.

The public can also “join” this meeting via the following link:
https://us02web.zoom.us/j/84809683478?pwd=bGYrWSsrdWRxbWs1TDhlY29BNHcwUT09

In attendance:   Mary Farwell, Chair; Tammy Hooker, Linda Kleinschmidt, Barbara Davis, and
Mac Broderick

Guest: Heather Rainier, library director; Mark Glisson, Info & TS Specialist

Call to Order M. Farwell called the meeting to order at 5:36 pm

Public Input none at this time

Secretary’s Report B. Davis moved to accept the May 11, 2021 minutes.

L. Kleinschmidt seconded the motion.

Roll Call vote:

Mary-yes
Barbara-yes
Mac-yes
Linda-yes
Tammy-yes

The motion passed

Treasurer’s Report-reviewed for month end and year end projections

Library Director’s Report-ARPA Grant-using the funds towards Playaway’s since it is a
self-contained device that does not need the internet to use.  The director will be
submitting the grant by the end of this week.

Budget timeline: Budget is due to Finance Director on 8-12-21.  September Council
reviews our budget; October budget to budget committee

Policies

Social Media policy from the town-deferred at this time.

https://us02web.zoom.us/j/84809683478?pwd=bGYrWSsrdWRxbWs1TDhlY29BNHcwUT09
https://us02web.zoom.us/j/84809683478?pwd=bGYrWSsrdWRxbWs1TDhlY29BNHcwUT09


Purchasing policy  to be reviewed

Unfinished Business

Facility Issues

HVAC-the director brought to the trustee that after Control Technology
completed the HVAC evaluation that we need to replace 6 VAV controllers that are
critical to control the air flow upstairs in the library. The quote is for  $6880.

L. Kleinschmidt made the motion to authorize the purchase of 6 VAV controllers in the
amount of $6880.  B. Davis seconded the motion.

Roll Call vote:

Mary-yes
Barbara-yes
Mac-yes
Linda-yes
Tammy-yes

The motion passed

As part of the HVAC evaluation Control Technology did find there are two monitors for
the roof tops that are currently broken for the Carrier unit.  We are waiting for a quote
from Control Technology.

Heating Valves will need to be repaired in the fall.

We are still waiting for the written HVAC evaluation from Control Technology.

Exterior Lighting-two footings for the light poles are still not here to be installed. It was
suggested that the director contact Earl regarding the delay and contact the town
administrator.   Due to the delay the library was not able to obtain a fully funded grant
for the lighting fixtures from RISE.  Now it could cost the library an estimated $1500 for
the lighting fixtures

Roof RFP-we received three quotes; Master Roofing $6510; Melanson Roofing $7415;
Skyline Roofing $4990.

The trustees reviewed the quotes received to repair the roof.

B. Davis moved to award the roof repair to Master Roofing as they provided a comprehensive
quote according to the RFP.

L. Kleinschmidt seconded the motion.



Roll Call vote:
Mary-yes
Barbara-yes
Mac-yes
Linda-yes
Tammy-yes
The motion passed

Staffing-updated job descriptions were reviewed. The director is to review the hours
needed once we are fully opened in September.

All performance reviews have been given.

Other unfinished business

Tent for the library for the outdoor children’s programs. The director reported that tents
are currently in high demand.  The youth services librarian did not feel a tent was
necessary.  They are able to use the front porch if it rains.

New business

Reopening the Library -the doors are unlocked for browsing.  The Banner will have an
article about using computers as the demand has not been high. The library is looking
to start hosting meeting in September.

The trustees discussed wearing masks in the library. We will continue to require masks
at this time.

Year End spending projections-reviewed

M. Broderick left the meeting at 8:00 pm.

Pay Equity-the Town of Hooksett recently entered a contract with MRI to have a wage
study completed for the town employees and did not include the library employees.

M. Farwell conducted a phone poll on 5-22-21 as the representative to the board to
know if the trustees wanted her to contact the vendor, MRI to see about conducting a
town wage study and see what options are available for the library.  M. Farwell stated
the trustees response as:

Mary-yes
Barbara-yes
Mac-yes
Linda-yes
Tammy-yes



B. Davis made a motion that we authorize M. Farwell, on behalf of the trustees to enter
into a contract with MRI for up to $3800 to do a wage equity study including the same
towns that was recently used for the Town of Hooksett’s wage study.

L. Kleinschmidt seconded it.

Mary-yes
Barbara-yes
Mac-excused
Linda-yes
Tammy-yes

Friends’ donation

B. Davis moved to accept the following donation from the Friends of the Hooksett Library.

L. Kleinschmidt seconded the motion.

Roll Call vote:
Mary-yes
Barbara-yes
Mac-excused
Linda-yes
Tammy-yes
The motion passed

6/22/2019 Snow Cone Machine $229.99

11/29/2019 Autumn backdrop $206.21

06/30/2020 Board books for welcome bags $253.80

ALL LegoLend kits $2,315.63

ALL Hot Books $1,799.38

Total $4,805.01



Other new business

Libraries and the future:  What programs should we be offering at the library?  What
does it look like for the future? Are we servicing all the Hooksett residents?

The Friends of the Hooksett library will be hosting an Outdoor concert on July 9, 2021 at
6:30 pm.

Non Public   91-A:3 IIa    (a) The dismissal, promotion, or compensation of any public
employee or the disciplining of such employee, or the investigation of any charges
against him or her, unless the employee affected (1) has a right to a meeting and (2)
requests that the meeting be open, in which case the request shall be granted.

M. Farwell made a motion to enter into nonpublic Seconded by B. Davis

Roll Call vote to enter nonpublic session:

Mary Farwell                         Y
Barbara Davis                       Y
Linda Kleinschmidt                 Y
Tammy Hooker                       Y

The motion passed

Entered non pubic at 8:35 pm

Exited nonpublic at 9:05 pm

M. Farwell made the announcement that the minutes of the nonpublic session will be
sealed.

L. Kleinschmidt made a motion to adjourn the meeting T. Hooker seconded the motion.

Roll Call Vote:

Mary-yes
Barbara-yes
Linda-yes
Tammy-yes

The motion passed

Meeting adjourned at 9:08 pm.

The next meeting is scheduled for June 22, 2021, at 5:30 pm.

These minutes recorded by Tammy Hooker


