
 
January 9, 2018 6:00 p.m. 

 
Attendance: John Hanna, Jim Sibona, Kevin Lane, Tammy Hooker, Barbara Davis, Meghan 
Hanna, Lena Rozzi, Deb Miville 
 
Guests: Heather Rainier, Grace Larochelle 
 
Meeting was called to order by John Hanna at 6:12 p.m. 
 
Meeting Minutes:  
Jim Sibona motioned to approve the meeting minutes from December 5, 2017. Kevin Lane 
seconded, and all voted in favor. Motion passed.  
 
Librarian’s Report (Heather Rainier): 
• The cart that was ordered for the “Hot Books” is too deep; the library is working on a solution.  
• The Hot Books were going to be “Funded by the Friends,” but does “Donated by the Friends” 
look better? Heather will email both versions so we can compare.  
 
Introduction to Venmo (Presented by Grace Larochelle): 
• Venmo is a variation on PayPal that could be used for people to pay their memberships and/or 
to purchase raffle tickets, etc. We could potentially use Venmo to “go paper-less.” 
• Jim will talk to TD Bank to get more information.  
 
Volunteer Coordinator (Heather):  
• Could the Friends use a Volunteer Coordinator to streamline the process of finding volunteers 
for each event? The coordinator would have a master list of volunteers with phone numbers and 
email addresses (which could easily be generated from the membership list), and he/she could 
reach out to personally ask people to volunteer for a specific event.  
• Heather will reach out to Jane Ferguson to see if she would like to take on this role.  
 
Events:  
• Bear Paw Series 2018 (Grace Larochelle): The Regional Greenways would like to present 
another series of children/family programming following the same model they used last year. 
They will hold events on the first Saturday of March, April & May, beginning at 10:00 a.m. 
They will definitely bring back Wildlife Encounters, as that was such a huge hit last year. (The 
Friends could take pictures again this year, and we could possibly do a raffle.) The Regional 
Greenways would like a $400 - $450 donation from the Friends to offset the cost of the 
programming.  
 
Barbara motioned to donate $450 to the Regional Greenways to offset the cost of the Bear 
Paw 2018 Series. Jim seconded, and all voted in favor. Motion passed.  



 
• Countdown to Noon Recap (Grace): The photo booth made $60 in 60 minutes! 
 
• Bass Pro Shop Gift Wrapping Recap (Tammy): We made $132.66. It was a lot of fun and 
doesn’t require any capital outlay by the Friends, so we should definitely do it again next year.  
 
• Easter Egg Hunt:  

• Will be held on March 24, 2018 
• The Friends are only responsible for running the photo booth for pictures with the 
Easter Bunny and maybe a few volunteers to run the craft tables and keep them neat 
 

• Easter Basket Raffle: John presented a potential fundraising idea -- an Easter Basket Raffle-- 
that is sort of a twist on the Shriners’ Festival of Trees. We would ask the community and 
businesses to donate an item for a basket. Since it’s the first year, we would start small, maybe 
three or four baskets, including: 

• Kids’ Reading Basket 
• Adult Reading Basket 
• Chocolate Basket 
• Movie Basket 

• We would need to purchase cellophane, filler grass, bows, and possibly baskets. Heather thinks 
the library might have some baskets, and Tammy volunteered to donate a “chicken coop” basket.  
• It was suggested that Barbara Thinnes would be great at arrange the baskets when we get to 
that stage.  
• Heather said there have been some items already donated to the library that would be a good fit 
for an Easter Basket, including books, movies, and a teapot.  
• John and Meghan have a brand-new kids’ water table, but the group decided that it would make 
a better Touch-a-Truck raffle item. Maybe do a Lego raffle that day too? 
• Heather mentioned that the library has also received a couple of romance movies and a 
bracelet, so maybe we could put together a quick Valentines’ Day Basket in the meantime?  
• The Easter Basket Raffle sub-committee will include Meghan, John, and Barbara.  
 
• Arbor Day Raffle: This might be a fun idea! The Shriners’ have their Festival of Trees; the 
Friends have Arbor Day! This year might be too difficult because Arbor Day is so close to the 
Easter Egg Hunt, but we’ll keep it in mind for the future. We could target Home Depot and other 
hardware/outdoor stores.  
 
Other Business:  
Membership Renewal Committee Report (John): The Sub-committee has created a master 
membership list in Excel that includes all the information on the membership forms (name, 
address, phone, email, etc.) It keeps track of when membership letters are sent, when people 
renew, when they need a second letter/reminder, when monies have been received and deposited, 
when information has been added to Donor Perfect, and when thank you letters have been sent.   
 
Display Case Committee Report (Tammy): The Friends will have the display case for the 
month of February, and the committee will be meeting soon to develop a plan.  



 
$500 donation from Tom & Nancy Barrett for Historical Programming: A thank you letter 
has been sent, and John will meet with Dara soon to devise a plan for how to allocate the money.  
 
Rock-and-Ride Donation Clarification: 
Grace clarified that the entire cost of the “Rock-and-Ride Bumble Bee,” which was put in over 
the summer, was covered by donations. To date, the Friends have not provided any funds for the 
Rock-and-Ride project. There is still $200 in the Friends account, but that will cover the 
remaining balance on a plaque that has already been ordered.  
 
Parks & Recreation Survey (Deb Miville): The Parks & Recreation Advisory Board has 
created a survey to see what kind of activities/programming people would like to see, but they 
need help getting the word out. The Library could probably help spread the word on the 
Facebook page and other communications within the community.  
 
Fundraising:  
If we do a big fundraiser like the Indoor Mini Golf, we have to make sure that we have the 
volunteers to plan, organize, and execute it. We also have to chose a specific goal; if we know 
specifically what we are raising money for (ie. The Children’s Room Renovation), it is easier to 
raise money/solicit donations.  
 
Additional Business:  
• There will be a Touch-a-Truck Planning Meeting in February to kick off that event. The 
Friends will host a concession stand again this year.  
• The Mothers’ Day Tea is coming up in May.  
 
Next meeting Friends Meeting: February 6th at 6:00 p.m. 
 
Meeting adjourned at 7:50 p.m. 


